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About TIACAbout TIACAbout TIACAbout TIACAbout TIACAbout TIACAbout TIACAbout TIAC

�National private-sector advocate for tourism

�Not-for-profit, membership-based 
association

� 6,000+ members representing all industries 
of the sector as well as municipal 
organizations and provincial, territorial and 
regional tourism associations

TIAC exists so that tourism is a strong, 
competitive, sustainable growth industry



� A $70.6 billion sector

� Tourism activity represents 2% of GDP

� Tourism supports more than 1.6 million jobs

� Canada has 180,000+ tourism-related businesses, 
of which 79% are SMEs having fewer than 20 staff

� In 2006, tourism activity generated more than $19 
billion in tax revenues, including an annual federal 
share of over $9 billion
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Challenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism SectorChallenges Facing the Tourism Sector

� While tourism grows globally at a steady pace, Canada 
lags behind.

� Canada’s tourism deficit grew to $10.3 billion in 2007, up 
from $6.7 in 2006. In 2001, this number was $1.3 billion

� 86% of Canada’s non-resident travel comes from U.S.A., 
but Americans are coming to Canada in smaller numbers. 

� Causes for this decline: High fuel prices, lengthy wait times 
at the border and confusion surrounding passport 
requirements

� Appreciation of the Loonie versus US Dollar, Euro, UK 
Pound and Japanese Yen is just one piece of the puzzle, 
not the whole thing.
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1.  Border and Customs Requirements

2.  Marketing Investment

3.  Access to Qualified Staff

4.  Air Access and Promotion of Inter-Modal 
Transportation

5.  Sustainable Tourism Initiatives

6.  Product Development



Access to CanadaAccess to CanadaAccess to CanadaAccess to CanadaAccess to CanadaAccess to CanadaAccess to CanadaAccess to Canada

�Canada needs to make it simple and 
economical to get here. 

�Many of the tourism sectors’ most pressing 
issues fall under this rubric, including:

• Border and Land Crossings

• WHTI

• Structural Costs of Air Travel in Canada

• China ADS



Border and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing IssuesBorder and Land Crossing Issues

� Canada’s border infrastructure needs to be 
improved to effectively handle visitors: 

�Physical infrastructure: to efficiently process 
both commercial and leisure travel vehicles. 

�Nexus card infrastructure: Including 
dedicated lanes for high-frequency, low-risk 
travellers. 

� RFID and machine-readable documents, 
including enhanced driver’s licenses will improve 
efficiency.



WHTI

� TIAC led a bi-national Passport Coalition, 
whose lobbying efforts have ensured:

� An extension of land/sea implementation

� An exemption for children under age 16

� A bi-national education & communications plan

� Driver’s license pilot projects

� Expanded NEXUS & FAST programs, and

� The introduction of affordable passport 
alternatives



Air Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport ChallengesAir Travel and Airport Challenges

�Canada is one of three countries in the 
world where the government charges rent 
to airports. (Along with Peru, Ecuador.)

�Airport rents and fees result significant 
price disadvantage for Canada versus 
global destinations.

�Open Skies negotiations and airport rent 
reductions would increase competition, 
choice for Canadians.



China Approved Destination StatusChina Approved Destination StatusChina Approved Destination StatusChina Approved Destination StatusChina Approved Destination StatusChina Approved Destination StatusChina Approved Destination StatusChina Approved Destination Status

� A long-standing issue – Canada was one of the first 
to apply for this status, but is amongst the last to 
receive it.

� Minister of International Trade David Emerson has 
publicly expressed his frustration with China’s 
unwillingness to negotiate on this. 

� TIAC has been involved in this issue from the 
beginning, working with tour operators to establish a 
framework 

� We have raised this with MPs and Ministers, and  the 
Government has placed a high-priority on these 
negotiations.



Marketing InvestmentMarketing InvestmentMarketing InvestmentMarketing InvestmentMarketing InvestmentMarketing InvestmentMarketing InvestmentMarketing Investment

� Investment in Marketing (through the 
CTC) is crucial to maintaining our global 
competitiveness

�10:1 return on investment

�Tourism generates $19.4 Billion in 
revenue for government

�3.9% of all government revenue

Tourism is an investment, Tourism is an investment, 

not an expense!not an expense!



Sustainable TourismSustainable TourismSustainable TourismSustainable TourismSustainable TourismSustainable TourismSustainable TourismSustainable Tourism

� Sustainability is increasingly an important factor for travelers.

� TIAC has played a leadership role in this area.

� Developed a Code of Ethics in 1992 in partnership with many 
stakeholders

� Signed a collaborative accord with Parks Canada in 2001 which 
enshrined a commitment to stewardship of our natural resources 
and special places

� Recognition of excellence through Parks Canada Sustainable 
Tourism Award, and TIAC-Parks Canada Sustainable Tourism 
Scholarships    

� Based on stakeholder feedback, the Code of Ethics was updated in
2005 in collaboration with the CTC and Parks Canada

� Sustainability Toolkit for SME’s to be released in the Spring of 2008



Opportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism SectorOpportunities for the Tourism Sector

� Building Canada infrastructure projects, including 
National Highway System, Via Rail, regional and 
local airports, museums and convention centres.

� Development of a faster, cleaner and inter-modal 
transportation system by investing in more 
air/rail/rubber-tire linkages. 

� Capitalizing on opportunities such as the 2010 
Olympics, Aboriginal and Northern tourism. 



Moving the YardsticksMoving the Yardsticks

� Budget 2008 includes a number of tourism initiatives, 
including:
� $75 million over two years for the Canada Border 

Services Agency 
� A higher-security electronic passport with a ten-year 

validity period. 
� $14 million over two years for the Canada-US Nexus 

program for high-frequency, low-risk travelers across 
the border. 

� $6 million for enhanced driver’s licenses. 
� $24 million over two years to assist with the further 

development of tourism-related infrastructure at 
strategic ports of call along the St. Lawrence and 
Saguenay Rivers. 

� $9 million over two years to address operating and 
infrastructure pressures in Canada’s National Museums. 
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Competitive?Competitive?Competitive?Competitive?Competitive?Competitive?Competitive?Competitive?

� TIAC is undertaking an important process to identify 
the issues affecting Canada’s ability to compete in 
the global travel marketplace. 

� First ever Tourism Blue Ribbon Panel comprised of 
tourism sector CEOs met in October 2007; Interim 
Report on Canada’s Competitiveness released last 
month.

� We subsequently solicited input and comment from 
decision-makers and stakeholders on the discussion 
items contained in the Interim Report.

� Final Report on Canada’s Tourism Competitiveness 
which will be released in June.
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SymposiumSymposiumSymposiumSymposiumSymposiumSymposiumSymposiumSymposium

� One-day event brought together industry leaders 
and public servants with an interest in tourism 
policy development

� Panels of experts discussed recent developments 
and regulatory and policy challenges

� Featured presentations by Secretary of State for 
Tourism Diane Ablonczy and Transat President 
and CEO Jean-Marc Eustache

� 100 attendees from the tourism sector and all 
levels of government across the country



Coming Soon from TIACComing Soon from TIACComing Soon from TIACComing Soon from TIACComing Soon from TIACComing Soon from TIACComing Soon from TIACComing Soon from TIAC

�Tourism Week in Canada – June 2-8, 2008

• Potential Worth Exploring

• An opportunity to celebrate our successes, 
and to tell the story of how tourism is a 
vitally important sector in our economy.

�Pay It Forward - Canada’s Tourism 
Leadership Summit, November 3-5, 2008
Gatineau, Québec.
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